
Cheltenham Interfaith 

AGM Monday 9th April 2018 

 

I am writing to all members of Cheltenham Interfaith to keep everyone up to date 
on the outcomes from the AGM last Monday. 

CIF has arrived at a bit of a crossroads.  Many of the committee decided to step 
down after many years of hard work, membership has remained fairly static, 
attendance at meetings was falling and generally we have not been successful in 
reaching beyond the local Christian, Bahai and Jewish communities to members 
of other faiths, particularly the Muslim, Hindu and Sikh communities. I was asked 
last February to look at options for the future of CIF.  I spoke to 15 people both 
members of CIF and non members who had an interest in our work.  The 
overwhelming consensus was that everyone wanted CIF to continue and not to 
lose it’s distinctive identity. However it was also recognised that CIF has to 
change if it is not to suffer a slow decline.  I made a presentation at the AGM 
which summarised the views of the people I interviewed. 

The membership was then asked to consider 3 options 

1. Continue as is with new committee members. 
2. Appoint a steering group to look at re-evaluating our programme of 

activities and act as the CIF committee for 6 months with a plan to 
relaunch CIF in the autumn 

3. Disband. 

The decision of the membership at the AGM was to agree to option 2. A steering 
group has been appointed comprising 

 Sarah Mar 
 Hamid Charafi 
 Kevin Devaney 
 Vasanthi Shankar (a new member) 
 Jack Liebeskind who will chair the group. 
 In addition we are very grateful to Sophie Franklin who has agreed to act 

as treasurer albeit not as a steering group member. 

Some of the thoughts of the group to help us go forwards: 

 Put together a programme of activity as matter of urgency 
 Work with other community organisations in organising events 
 Three high profile speakers per year to draw in larger attendances 
 More participative events such as discussions, music, film and food 
 Deliver events that bring different faith communities together.  Food and 

music are great enablers.  We can do this both by ourselves and in 
conjunction with others. 

 Spend some time understanding why we have not been successful in 
broadening our appeal to under-represented faith groups in CIF and what 
would attract them to join 

 Look at how to  attract younger members 
 Look at varying venues for events 



 Improve our publicity, especially social media 

These are just ideas at the moment and if anyone has other thoughts and ideas 
we would be delighted to receive them. Likewise if anyone who was unable to 
attend last Monday would like to join the steering group we would be very happy 
to welcome them. 

We plan to get going as quickly as possible with our first steering group meeting 
within a week. 

I look forwards to communicating our plans to all our members in the near 
future. 

 

Jack Liebeskind 

Chair Cheltenham CIF 

 


